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This section documents the basic 
information of patient, date procedure 

and operating room number.  Other 
data relating to utilisation is captured 

elsewhere 

This section documents absorbent and 
sharps accountable items that would be 

counted, where present, on all 
procedures.  Terminology reflects the 
most consistent terms used nationally.  

Local adaptations can be made. 

This section documents non instrument 
items that, where present have the 

potential to be retained.  They may be 
items relating to cardiac, vascular, 
orthopaedic, laparoscopic or other 
surgery.  Terminology and local 

adaptations can be made depending on 
case type.  
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This section documents instrument 
trays that have been counted using the 
tray list.  Thus tray lists are utilised at 
each stage of the count of instruments 

then returned with the tray to CSU. 

This section documents instruments 
individually sterilised and added to the 

procedure.  

This section documents all staff 
involved in the procedure.  This 

includes tea/meal relief and change 
over staff.  It is not recommended that 
relief staff initial columns when adding 
items as experience has shown that this 

system is inaccurate. 

This section documents that process 
was followed in the event of a 

discrepancy.  ACORN S3 (2012) 
recommends a review of all incorrect 
count incidents to improve practice 

This section documents retained 
items. Local adaptations can be 

made. No count refers to 
endoscopic procedures. 

More lines can be added if 
HCF’s wish surgeon to 

sign. 


