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2018 saw the first ACORN Board changeover occurring at the same time as the Biannual conference. Although the conference is already a remarkably busy time for the college, it was also a great opportunity for the 2018-2020 Board to experience the conference from a different perspective. The Biannual conference was a fantastic opportunity for the Board to also begin connections with members, local association (LA) presidents and committee members, local and international guests. I’m comfortable this has given us a good step forward for the 2020 conference in Sydney. We also cannot wait to have the IFPN team joining us in Sydney. If I can assist with anything regarding the IFPN meeting held in Sydney please feel free to contact me. 

Locally, the board and I have been working together consistently to drive the voices for all Perioperative Nurses. Our Memorandum of understanding agreements continue to expand with a number of like-minded professional associations. We are very excited to see theses relationship grow further in the future. 

Something also initiated in 2018 was the Board road trips. It was felt that members don’t get the opportunity to liaise with the national board, that our business is almost behind closed doors. Just as we hear our Perioperative units can be described. I can assure you that the ACORN Board, past and present, always have the members at the centre of their decisions. The road trips have also consisted of an education event, it has been so rewarding to hear from our members and appreciate the issues they deal with at the cold face. 

The Local Associations are pivotal in the success of the national college. The road trips were also an opportunity for us to collaborate and work closely on both the local and national levels. 2018 saw us travel to Darwin and Fremantle. 2019, Tasmania, Queensland and New South Wales have kindly hosted us so far, we travel to Victoria later in August and South Australia in 2020 to celebrate South Australian Perioperative Nursing Associations (SAPNA) 50th anniversary.  The feedback from both states was very encouraging. As member director, Paula Foran, is also working with the local association presidents regularly to continue to keep the chains of communication open and expand the collaboration that can occur between the national and local teams. 

At our Darwin board meeting, we as a Board reflected on the changeover process and how we can continue to support the next team to lead the college. It was identified by the incoming board that we needed to strengthen our preparation for our incoming board. The Board solidified a formal structure) and I have been developing this further and will be available for the incoming 2020-2022 ACORN Board. 

November saw the college advertise for our first two Perioperative staff members. The Professional Standards officer and Accreditation officer. As the college has expanded the Board has recognised that we cannot simply rely on volunteers to drive the projects of the college. It’s imperative that we continue to deliver the our very valued member benefits such as The Australian standards for Perioperative Nursing. 

Along with our members, the focus of 2018 was our vision. ‘For Australian patients to receive the safest and highest quality evidence-based care in the world’. The 2018-2020 Board have decided this will be written on the white board for our meetings, when strategic conversations are had, it is there to remind us of what we are there for.  On reflection, I feel very confident every decision made by the directors in 2018 was based on our members and our patients.

In the past few months the college has also engaged with a consultant specialising in associations and running large projects. Randall Pearce has also assisted us with the development of our strategic plan. Some very brave and tough decisions have come from these consultancy meetings, I cannot wait to share them with the IFPN board when we meet again in Sydney 2020
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