Acorn  Competency Standards

Foreword

The Australian College of Operating Room Nurses developed the Competency Standards for perioperative nursing in the early 1990’s.  These Standards were based on and validated by contemporaneous perioperative nursing practice, through observation, survey analysis and an expert panel.  The Competency Standards were developed for specialist perioperative nursing practice and have been published regularly since 1996.

Perioperative nurses are increasingly expected to be accountable and responsible for their actions and to deliver competent care.  These Standards provide a minimum framework and guide for reflective practice.

In 2002, the ACORN Board raised the question “Do the Competency Standards still reflect the current practices within today’s Operating Suite?”  In order to keep the Competency Standards current they need to be reviewed regularly to reflect reality within the perioperative practice setting.  After consultation with the perioperative community, through our journal, a proposal was presented to the Board specifying a budget and a methodology to review and revise the Standards.  In 2006, the Competency Standards review project was funded and a Project Manager was employed – Carollyn Williams. 

I wish to thank the perioperative nurses who have availed themselves of their expertise to achieve a successful outcome for this project.  Now with the current validated Competency Standards the question arises – where to from here?  The Competency Standards now need to be utilized by all perioperative nurses as a guide in clinical practice and professional development.  The next stage in this process conceivable may be the development of learning guides and credentialing criteria.

This review will be the first of many as the context of perioperative nursing evolves and thus there are many exciting ventures ahead.

Veronica Hill 

ACORN Director for Western Australia

Chair Competency Standards Review Committee

2002 - 2006

There are eleven Competency Standards with supporting Elements.

Examples of performance criteria are provided to illustrate individual elements.  They are by no means exhaustive, and further examples specific to individual units/health care facilities will also be appropriate.

This document has been cross referenced to the ACORN Standards for Perioperative Nursing using a Vancouver Referencing Style. 

Competency Standard 1


Functions in accordance with legislation, professional standards, and healthcare and unit policies that affect perioperative nursing practice.

Element 1.1



Demonstrates knowledge of legal aspects of perioperative nursing practice. 1
Performance Criteria

Adheres to relevant hospital/unit policies and procedures, for example:

· verifies consent and patient identification according to approved protocols, identifies problems and takes appropriate action 2
· accurately completes all relevant perioperative nursing documentation 3
· makes available safe functioning equipment according to minimum safety standards required (e.g., ANZCA policy document, Monitoring During Anaesthesia.)
· uses ACORN standards as a guide for practice (e.g., ensures that instruments and supplies used for surgical procedures are counted and takes appropriate action when discrepancies are identified)
· ensures equipment is decontaminated &/or sterilized according to relevant standards (e.g., AS/NZS 4187)4
· ensures blood and blood products administered according to relevant regulations.
Observes nursing responsibilities outlined in statutes and common laws relevant to perioperative nursing practices,1 for example:

· stores, handles and administers medications including Schedule 4 and 8 drugs as required by the State or Territory Drug and Poisons Acts and their regulations 
· complies with relevant State or Territory Acts that guide professional practice, including Nurses Act, Organ and Tissue Act, Freedom of Information Act, Privacy Act, Occupational Health and Safety Act and Radiation Safety Act.
Competency Standard 2


Conducts perioperative nursing practice within an ethical framework.

Element 2.1



Respects and promotes the rights and dignity of the perioperative patient.

Performance Criteria

Provides individual holistic nursing care, for example:

· establish an environment where patients feel cared for 

· develops and maintains a rapport with the patient 

· ensures a valid patient consent is obtained prior to all procedural/research activities.
Respects the patient’s right to choice of services, for example:

· provides information to enable the patient to make informed decisions
· ensures documentation reflects the patient’s preferences and acts to ensure patient’s preferences are met.
Maintains confidentiality of patient information, 3 for example:

· does not disclose information specific to an individual patient (other than appropriate clinical information within the team) without express written consent 

· prevents access by unauthorised personnel to the patients’ records.
Respects individual opinions and beliefs by practicing in a non-judgmental manner, for example:

· establishes any specific cultural or spiritual needs of patients’ and communicates these to the team as required
· accepts individuals regardless of culture, religion, age, gender, and sexual preferences, physical or mental state
· ensure that personal values & attitudes are not imposed on others.
Element 2.2



Functions within the ANMC Code of Ethics and the NHMRC and healthcare facility’s ethical guidelines.

Performance Criteria

Demonstrates an understanding of the purpose and philosophy of the healthcare facility ethics committee, for example:
· acknowledges the role and practices according to the directives of the ethics committee within the employing health care facility.
Responds appropriately in situations with ethical implications, for example:

· identifies, documents and reports instances of unprofessional conduct

· identifies the potential for ethical concerns related to specific perioperative circumstances (e.g. termination of pregnancy, withdrawal of treatment, refusal of blood products and organ/tissue donation & retrieval).
Element 2.3



Acts as patient’s advocate. 
Performance Criteria
Upholds a patient’s rights and dignity, for example:

· ensures that patient body exposure is kept to a minimum

· provides appropriate reassurance, information and explanation

· ensures confidentiality of material contained within a patient’s history 3
· observes privacy laws to limit access to a patient’s history

· utilises an appropriate language interpreter when needed to communicate effectively with a patient
· identifies instances when guardian, relative or power of attorney should be consulted regarding patients consent
· identifies/questions unprofessional and unsafe practice and uses appropriate reporting mechanisms.
Element 2.4



Functions within the established philosophy, purpose and objectives of the health care facility and perioperative service.

Performance Criteria

Demonstrates perioperative nursing care which is consistent with the purpose and philosophy of the service and the health care facility, for example:

· promotes individualised continuity of patient care throughout the perioperative period

· is accountable for maintaining competence and practicing within scope of practice through continuing education.
Competency Standard 3


Applies nursing knowledge and skills to ensure a safe environment for perioperative patients and the healthcare team.

Element 3.1



Applies the principles of microbiology and infection control to all activities within the perioperative environment.

Performance Criteria

Follows the principles of Standard Precautions,/ for example: 

· observes all safety precautions in handling sharps and body fluids

· wears the appropriate protective attire correctly

· practices correct handwashing procedures.
Identifies the need for Additional Precautions, for example:

· consults relevant infection control personnel

· identifies the individual patient’s requirements.

Uses available resources to action infection control measures, for example:

· accesses relevant government guidelines.
Ensures correct decontamination, disinfection and according to AS/NZ 4187. 5,8.9
Ensure appropriate tracking/tracing of instrumentation and identification in medical record.
Adheres to environmental controls and procedures that minimise transmission of organisms in the perioperative environment, for example:

· wears appropriate operating suite attire correctly 10
· ensures the application of correct environmental cleaning procedures 11
· segregates and disposes of wastes appropriately. 12
Identifies biohazards and implements appropriate action, for example:

· ensures the correct handling of air pollution hazards such as anaesthetic gases, 13,surgical plume, 14 cytotoxic drugs, radiation and chemicals
· uses the correct receptacle for the disposal of waste material
· identifies Infection Control risk situations and takes preventable action or procedures. 7
Element 3.2



Applies a surgical conscience at all times.

Performance Criteria

Creates and maintains the aseptic environment, for example:

· undertakes correct scrubbing, gowning and gloving technique according to ACORN standards 15
· handles sterile supplies correctly

· maintains asepsis during surgical and anaesthesia procedures
· observes awareness of and maintains sterile fields during preparation and the intraoperative phase

· demonstrates consistent adherence to principles of asepsis.
Monitors members of the perioperative team and takes appropriate action as required when aseptic technique is compromised.
Complies with dress code by wearing designated attire for area of employment according to ACORN standard. 10 

Element 3.3



Identifies potential risks and takes appropriate action to prevent/minimise those risks.

Performance Criteria

Practices within the Occupational Health and Safety legislation and associated guidelines, for example:

· utilises appropriate protective equipment and devices when necessary. 14,16
Utilises appropriate Occupational Health and Safety resources, for example:

· consults unit policy manuals

· identifies and consults with the Occupational Health and Safety representative for the perioperative environment.

Recognises the relevance of Australian Standards governing safety issues related to electrical hazards, radiation safety and sharps disposal.
Checks equipment according to the manufacturer’s recommendations prior to use and ensures proper functioning, for example:

· ensures electrical equipment is positioned to avoid occupational and safety hazards to staff and patients 

· ensures patient devices are positioned in a manner which demonstrates an awareness of potential complications (e.g., diathermy return plate, 17 tourniquet).
Identifies & reports unsafe work practices, potential harm to patients and staff and follows correct reporting procedures to prevent occurrence.
Ensures a safe environment for the perioperative patient, for example:

· verifies correct procedure including correct site/side according to protocols 
· ensures correct patient identification
· takes appropriate measures to manage a patient with a latex sensitivity
· takes appropriate measures to manage a patient with a pacemaker/cochlear implant
Applies principles of positioning and knowledge of potential complications when positioning the patient. 18
Provides safe environment for visitors to setting.
Element 3.4



Utilises knowledge of hospital/unit policies pertaining to emergency situations.

Performance Criteria

Identifies actual and potential emergency situations and responds appropriately, for example:

· checks and maintains availability of resuscitation drugs and equipment 

· demonstrates knowledge of malignant hyperthermia protocols 

· demonstrates familiarity with blood storage and retrieval processes
· demonstrates knowledge of emergency equipment and back up systems (e.g., fire extinguishers, chemical spill kits, power failure, anaesthetic gas failure, oxygen failure)
· demonstrates knowledge of the healthcare facility’s emergency responses (e.g., personal threat, internal emergency, external emergency, evacuation).
Element 3.5



Applies knowledge of environmental control procedures.

Performance Criteria

Ensures the patient’s comfort and safety needs are met by considering and monitoring environmental factors, for example:

· air conditioning (e.g., temperature and humidity)
· noise level

· traffic flow

· use of music.
Competency Standard 4


Conducts a perioperative nursing assessment of the patient.

Element 4.1



Performs a perioperative nursing assessment and plans nursing care to meet the patient’s physical, emotional, spiritual and cultural needs.

Performance Criteria

Collects data from a variety of sources, for example:

· pre-operative patient interview in pre-admission area 

· pre-operative interview with relative / carer where patient cannot provide information
· a patient reception areas where specific checks include consent and identification, pre-medication, fasting status, dentition, allergy alert bands and previous problems with anaesthesia and surgery 

· observation that includes visual assessment such as comfort and emotional status; and physical signs such as vital signs, oxygen saturation, blood sugar levels and skin integrity 

· patients’ records that include anaesthetic assessment, past history and diagnostic results
· liaison with multidisciplinary team members. 

Documents the perioperative care as a result of assessment, including special needs that are identified for the patient.
Communicates the perioperative care as a result of assessment; for example:
· reports relevant assessment data to multidisciplinary team 

· emphasizes the patient’s beliefs and social context.
Competency Standard 5


Plans perioperative nursing care in consultation with patient, significant others and interdisciplinary healthcare team. 
Element 5.1



Develops and documents a perioperative nursing model of care to achieve optimal patient outcomes.

Performance Criteria

Prioritises identified health needs using a problem-solving and critical thinking approach, for example:

· consults assessment data and patients medical records 

· consults with other members of the health care team regarding the patients’ needs

· prepares equipment and resources to meet identified patient needs.
Collaborates with other team members, for example:

· relays pertinent information to the perioperative team and other allied health professionals/support services as required (e.g., social worker, chaplain)

· establishes communication with the perioperative team to coordinate specific requirements for the patient

· ensures pre-operative care and medical orders have been completed (e.g., pre-medication, diagnostic tests)
· coordinates multidisciplinary resources to ensure the timely arrival of the patient to the operating suite and minimise delays during change-over time
· provides estimation of procedure times for patients and pre-admission services.
Identifies and reports the potential for an adverse patient outcome, using information gained through assessment, for example:

· anticipates potential respiratory compromise that may occur for the patient based on assessment data
· anticipates potential for hypothermia relating to age, position, type of surgery and prepares appropriate strategies to prevent
· anticipates potential for impaired skin integrity relating to age, weight, co-morbidities, position, type of surgery and prepares appropriate strategies to prevent.
Plans for the patient’s discharge/transfer, for example:

· discharge/transfer from the Day Surgery Unit or the Post Anaesthetic Recovery Unit is according to established criteria
· confirms and communicates post-operative orders and ongoing management needs to other members of the health care team 

· educates the patient/significant other about ongoing post-operative management needs identified at discharge and documents same

· completes information for the perioperative model of care by completing all documentation.
Competency Standard 6


Implements individualised nursing care to achieve perioperative patient outcomes.

Element 6.1



Prepares the perioperative environment relevant to the patient’s needs.

Performance Criteria

Ensures all equipment is available and in good working order, for example:

· provides appropriate airway management and monitoring equipment based on assessment data 19
· provides appropriate equipment needed for the delivery of pharmacological interventions 19 

· provides temperature management devices to counteract and monitor potential impaired thermoregulation 19, 
· provides additional pressure relieving devices for patients with actual and potential risk of impaired skin integrity 

· consults and utilises available resources

· selects and provides instruments, supplies and equipment relevant to the planned surgical procedure 

· sets up equipment/instruments in accordance with aseptic principles and specific unit policies. 20
Determines staffing levels in accordance with the special needs of the unit and relevant ACORN Standard; for example 21
· identifies skill mix in teams appropriate to type of surgery and patient needs
· contributes to collaboratively managing workloads and timely breaks within teams.
Element 6.2



Implements a physical and psychological environment which promotes safety, security and optimal health.

Performance Criteria

Utilises sound clinical judgment and critical thinking skills to meet the patient’s comfort, safety and privacy needs, for example:

· provides reassurance using verbal and nonverbal communications
· ensures that patient body exposure is kept to a minimum 

· Ensures adequate pain relief

· Ensures patient not left unattended

· maintains an optimal environment by minimizing traffic flow and noise levels

· provides sufficient personnel and appropriate lifting devices to transfer and position the patient 18
· uses positioning aids, pressure relieving devices, restraints, and bed rails, as required 
· applies knowledge of anatomy, physiology and pathophysiology to adapt to changing situations
· understands and anticipates complications and implements subsequent interventions that may be required during procedures

· recognises and responds to inappropriate staffing levels.
Ensures an appropriately qualified person remains with the patient during regional/local anaesthesia and manages the following:

· ensures monitoring devices are used

· ensures documentation and communication of the patient’s concerns to other members of the health care team 

· maintains patient care documentation

· explains anaesthetic and nursing interventions to the patient as appropriate, in language that is easily understood

· provides appropriate diversion therapy, in consultation with the patient (e.g. music) during procedures conducted under local and regional anaesthesia.
Employs effective technical skills to ensure optimum patient outcomes, for example:

· anticipates anaesthetist’s and/or surgeon’s needs with minimal prompts 21
· handles instruments and technology with dexterity

· works cohesively and efficiently as part of the team.
Re-establishes the perioperative environment at the completion of the surgical/anaesthetic/post-anaesthetic procedure, as follows 

· uses knowledge of ACORN, Infection Prevention and OH&S standards to ensure the operating room is cleaned prior to and at the completion of each procedure 11
· selects and resets equipment in readiness for the next patient.
Element 6.3



Maintains vigilance in the monitoring of the patient’s physiological status.

Performance Criteria

Ensures the availability of pertinent reports and diagnostic test results.
Implements relevant physiological monitoring, for example:

· adheres to unit policy and the ANZCA policy on monitoring requirements for the perioperative period

· uses vigilant observation to assess and evaluate the patient’s physical condition 

· uses knowledge of anatomy and physiology and patient data to assess monitoring requirements 

· takes the necessary and appropriate action in the event of  equipment malfunction.
Interprets data and takes appropriate actions, for example:

· recognises, reports and manages significant changes in respiratory, renal and cardiovascular physiology (e.g., laryngeal stridor/spasm, urine output, blood loss and oxygen saturation)
· identifies normal monitoring parameters and reports and manages abnormalities (e.g. capnography, ECG)
· observes the patient for signs of pain or awareness during anaesthesia, and informs anaesthetist/surgeon accordingly

· measures and documents significant blood loss intraoperatively and reports same to anaesthetist/surgeon
· recognises excessive blood loss intraoperatively and has the appropriate equipment available and ready (e.g., extra sponges; sucker)

· assesses the patient’s pain level and provides pain relief as needed
· recognizes and manages adverse events (e.g., anaphylaxis, malignant hyperthermia, latex sensitivity).
Documents findings and data.
Competency Standard 7


Effectively communicates and documents relevant information to provide comprehensive perioperative care.

Element 7.1



Demonstrates effective interpersonal communication skills.

Performance Criteria

Collaborates with multidisciplinary team in decision-making processes, for example:

· liaises with the anaesthetist/surgeon to ensure the timely delivery of care, equipment, pharmaceuticals and availability of prosthesis/implants 

· provides relevant information to colleagues to assist them in determining effective management strategies for the patient

· informs operating room staff of the anticipated duration of the anaesthetic and surgical procedures

· fosters a collegial relationship with other members of the team 

· respects the levels of expertise of other members of the team
· provides timely communication to visiting health care team members (e.g., radiographer, nuclear scientists).
Utilises a range of communication strategies, for example:

· listens actively and employs effective verbal skills

· attends and actively participates in formal and informal meetings with other team members

· uses communication conducive to the situation/atmosphere 

· appropriately provides information for circulation to other team members 

· uses appropriate telephone and email etiquette.
Establishes alternative communication methods when necessary, for example:

· utilizes nonverbal communication methods such as hand signals and eye movements when the surgical procedure requires silence 

· uses a white board to convey information, as appropriate.
Applies principles of conflict resolution, for example:

· identifies actual and potential conflict situations 

· utilises mediation skills and seeks support if situation beyond personal skill level 

· evaluates the outcome of conflict resolution

· identifies own needs and those of others in relation to difficult situations
· supports colleagues in an objective manner 

· consults personnel with demonstrated skills and experience in conflict resolution if a situation cannot be resolved in a timely and effective manner.
Element 7.2



Utilises effective communication within the organisation.

Performance Criteria

Utilises appropriate formal and informal channels of communication, for example:

· Uses team forums and meetings to raise issues that affect patient care and staffing matters 

· Uses hierarchical considerations with regard to communication and decision-making both inside and out side the operating suite.
Element 7.3



Maintains accurate documentation of records for the perioperative period.

Performance Criteria

Ensures documentation is completed within a legal and ethical framework, and according to established standards and guidelines for example: 

· maintains documentation that is current, accurate, complete, objective and legible1
· uses computerised documentation, where available.
Contributes to the statistical database, for example:

· ensures incidents/accidents are promptly and accurately reported and documented
· ensures equipment and supplies used during procedures are documented
· conducts chart audits as required by unit and health care facility policy.
Element 7.4



Establishes and maintains a caring relationship with the patient and significant other/s.

Performance Criteria

Interacts with individuals in a supportive manner, for example:

· provides a physical environment conducive to effective communication (e.g. quiet; private; sufficient space)

· removes mask when appropriate

· uses body language which will facilitate communication with the patient and convey active listening

· sits at the patient’s level, when possible

· maintains eye contact, when appropriate

· allows the patient/significant other to speak without interruption

· uses touch as a supporting and reassuring gesture

· uses humour appropriately that is sensitive to culture and identity
· assesses the patient’s ability to communicate and tailors vocabulary accordingly (e.g., paediatric intellectually disabled and, hearing impaired)
· uses reflective listening skills.
Identifies the individual’s need for information and ensures adequate explanation and education, for example:

· establishes the level of the patient’s and significant other’s understanding of the procedure and obtains further explanations from medical personnel, as required

· evaluates the effectiveness of further explanations by reassessing the level of the patient’s understanding

· encourages the patient to ask questions and seek clarification regarding treatment and nursing care

· documents the patient’s need for information and conveys that to other members of the health care team who may assist in providing it

· encourages the patient’s involvement in decision-making

· explains and provides the rationale for perioperative nursing care activities 

· respects the patient’s right to refuse information

· involves a significant others in the decision-making process as appropriate (e.g., patient undergoing Caesarean section; patients with a disability, language barrier; a child)
· makes available written or audiovisual information to the patient and significant other

· obtains an interpreter to assist in communicating with the patient, if required.
Competency Standard 8


Provides ongoing evaluation of the perioperative patient’s progress toward expected perioperative outcomes.

Element 8.1



Evaluates the effectiveness of planned care.

Performance Criteria

Compares actual to desired/planned patient outcomes, for example:

· consults the documented perioperative nursing care to evaluate patient outcomes
· evaluates and documents discrepancies between planned and actual care/outcomes.
Element 8.2



Identifies actual and potential problems.

Performance Criteria

Assesses patient outcome indicators in order to identify actual and potential problems, for example:

· evaluates pain status and patient response to analgesia
· evaluates haemodynamic status based on cardiovascular monitoring
· evaluates outcomes of fluid replacement therapy 

· evaluates renal function in relation to fluid intake and urine output
· evaluates the patient’s body temperature to determine outcomes relating to the application of warming devices
· evaluates skin integrity in relation pressure points and surgical wound
· assesses wound management devices including  dressings, drains and plaster, splints etc
· evaluates response to general anaesthetic including airway patency and respiratory function
· evaluates response to local and regional anaesthetic including return of sensation, perfusion and function.
Formulates and implements strategies to overcome identified problems, for example:

· manages pain using a range of methods (e.g., analgesia, positioning, hot/cold packs, comfort measures)
· implements positioning to counter identified problems such as hypotension, and pressure relief and promote comfort 
· applies warming devices to achieve and maintain normothermia.
Communicates proposed changes in the patient’s care, for example:

· documents the effects of modification to pain management regimen

· Documents observations in relation to monitoring physiologic responses
· Gives an accurate and complete verbal and written hand-over for continuity of care
· Documents and communicates significant changes in patient condition to surgeon / anaesthetist / nurses.
Competency Standard 9


Collaborates with members of the multidisciplinary team to manage the resources and optimize perioperative patient care.

Element 9.1



Organises human, physical and financial resources in collaboration with the perioperative team.

Performance Criteria

Actively plans to ensure continuity of the patient’s care, for example:

· discusses surgery schedule with team so as to plan patient care 

· collaborates with the team involved in the patient’s care

· responds to alterations in the unit’s schedule

· prioritises perioperative care for allocated patients
· plans for availability of loan equipment, instruments and supplies.

Works within the budget constraints of the unit, for example:

· coordinates with team and managers to organize and allocate staff efficiently 

· manages supplies and resources judiciously and efficiently

· exercises care and diligence with equipment material and other resources

· utilizes appropriate models of care and staff skill mix to meet the needs of the unit.
Competency Standard 10


Participates quality improvement and risk management activities within the perioperative services unit/department.

Element 10.1



Identifies and participates in quality improvement activities relating to all aspects of perioperative patient care. 22
Performance Criteria

Identifies deficiencies between actual and expected outcomes, for example:

· evaluates practices according to clinical indicators and/or relevant resources 
(e.g. ACHS Standards, ACORN Standards; ANZCA 
Guidelines)

· participates in the implementation of quality improvement activities such as clinical audits.

Evaluates results of quality improvement activities.

Element 10.2



Utilises appropriate mechanisms to communicate identified deficiencies
Performance Criteria

Uses quality indicators to measure and report perioperative care outcomes, for example:

· clinical indicators/patient care indicators

· management indicators (e.g., outcomes of business plan, quality activities, response to patient feedback, recruitment & retention)
· professional performance indicators (e.g., staff performance reviews, staff credentials, record reviews, incident reports)
· Occupational Health and Safety indicators.
Element 10.3



Contributes to the formulation, implementation and periodic revision of quality improvement activities 22
Performance Criteria

Participates in ongoing reviews and/or development of unit policies and procedures, for example:

· attends relevant unit meetings in relation to quality activities

· identifies and proposes practices which require quality review
· collaborates on clinical practice review, revision and implementation activities.

Documents data/results of quality improvement activities, for example:

· participates in clinical audits.
Element 10.4



Identifies and participates in risk management activities relating to all aspects of perioperative patient care 24
Performance Criteria

Identifies actual and potential risks, for example:

· Identifies situations of risk for patients and staff

· Completes risk management forms when a risk is identified

· Communicates risk to managers and team members.
Competency Standard 11


Participates in ongoing professional development and practices within an evidence based framework.

Element 11.1



Participates in educational activities both within and external to the perioperative environment.

Performance Criteria

Demonstrates accountability for competent practice by proactively participating in ongoing education, for example:
· provides evidence of ongoing education to maintain current perioperative nursing practice (e.g., maintains personal portfolio)
· undertakes educational activities involved with the introduction of new technologies

· identifies own learning needs and explores educational strategies including use of available resources 

· participates in professional organisations

· reads current journals and literature relevant to perioperative practice.
Element 11.2



Contributes to the professional development of others within the perioperative environment.

Performance Criteria
Participates in the unit’s orientation program.

Undertakes the role of preceptor for new staff members, for example:

· provides positive learning opportunities
· provides timely feedback
· guides, coaches and offers assistance whenever possible
· promotes social integration into the team.

Provides informal guidance and support to less experienced staff members within the unit, for example:
· encourages nursing staff to ask questions and to observe and participate in procedures and treatments 

· discusses with colleagues new information from educational activities and applications to workplace.
Contributes to the modification of educational programs to suit individual needs.

Promotes recruitment to the perioperative nursing work environment.
Element 11.3



Contributes to the process of nursing research. 23
Performance Criteria

Utilises relevant research to implement evidence based practice.
Identifies problems which can be addressed through research.
Supports nursing research activities undertaken by others.
Recognises the value that research contributes to developments in nursing practice and improved patient outcomes.
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